3ATBEPI’KEHO

NpoTOoKoJI 3acinanus Paan
3 nutanb BIIO Ne_ 4
«26» rpynns 2024 poxy

OnepauitHuii nnaH Pagu 3 nutadb BMO KosenbcbKoi TeputopianbHoi rpomaamn Ha 2024-25 pp.

3axoau BignosiganbHi Ctpok OuikyBaHuUi pe3ynbTart NnaHosui KomeHTapi
ocobu BUKOHAHHA (inankaTop) piBeHb
LUinb 1: OpraHisauiitiH1ii po3suToK Pagu
3aBaaHHsA 1.1: MnaHyBaHHA gianbHocTi Pagm
1.1.1. YxBaneHHA CTpaTeriyHOro Ta onepauinHoro Yaiika l. MpyaeHb 3aTtBepayKeHHA NaaHiB 1 pa3 Ha pik
nnaHis Pagn Ha 2024-25 pp. 2024 Papoto BINO
1.1.2. AyauTi KopeKuia cTpaTeriyHoro Ta ManeHuubKa H. MpyaeHb 3aTtBepayKeHHA NaaHiB 1 pa3 Ha piK
onepauifHoro nnaHis 2024 Papoto BINO
3aBgaHHA 1.2: OpraHisauiiHe BnopAaaKyBaHHA AaianbHocTi Pagu
1.2.1 Po3nogin 060B’A3KiB Mixk yneHamn Paam 3a ManeHuuybKa H. b6epeseHb 3aTBepaKeHi AOKYMEHTHU 1
HanpAamMmamm LianbHOCTI 2025
1.2.2 OHoBANeHHA cknagy Paaun. 3anydeHHA B Pagy Yaiika l. pyaeHb CouianbHui, 1
HOBWX Ai€BUX YneHiB — npeactaBHumKis BMNO Ta 2024 npodeciiHni 6anaHc
ro cepep yneHis Paan
3aBgaHHsA 1.3: PecypcHe 3ab6e3neuyeHHs gianbHocTti Pagu
1.3.1 BuyeHHA HaasHocTi O, P, aoHopis., Wo Mautotesmny . 2025 CtBOpeHHA iHpopmaLjinHoi 1
3MIMCHIOTb AiANbHICTb Ta onikytoTbeA BMO B 6a3un gaHnx
perioHi.
1.3.2 BuByeHHs gocsigy poboTu iHwmnx Pag 3 nuTaHb Caranob C,, 2025 MoKpalleHHa pobotn Paan | BianosigHo oo
BMO BonunHcbKoi 06A. MautoteBny I. KinbkocTi Pag,




LUinb 2. CnpuaHHAa 3auHATOCTI BMNO

3aBpaHHA 2.1 MOHITOPUHT cuTyau,ii i3 3aiHATICTIO BMO Ta BigN0OBiAHMMN MOXKAMBOCTAMU FPOMaAU

2.1.1 JocniaeHHs npodecitHUX MOKANBOCTEN Ta Caranb C,, 2025 CoopmoBaHa 6a3a gaHux i3 1
iHTepecis BINO B NNTaHHAX NpaLEeBAALITYBAHHA Ta Mautotesuny . 3anuTiB Ta npono3uuin BMO
CaMO3aNHATOCTI

2.1.2 OpraHisaLyia Kpyrioro cTony 3 npegCcraBHUKaMm Caranb C,, 2025 3BiT 3a paKTOM NpoBeneHHA 1

micuesoro 6isHecy, OMC, BIMO, LeHTpy 3alAHATOCTI 3
METOHO NOLLYKY MOK/IMBOCTEN chiBnpaLli

Mautotesnu |,
NpeACcTaBHUKN LEHTPY
3aMHATOCTI

3axo4y Ta 3a MOXK/IMBICTIO
NiANMCaHNA MeMopaHayM
npo cnisnpawto

3aBaaHHA 2.2 CNpUAHHA NiABULLEHHIO KOHKYpPeHTo3aaTHOCTI BMO Ha puHKY npaui yepes nepekBanidikaLito Ta HaBYaHH

2.2.1 MpoBeaeHHA CiNbHUX 3aX04iB 3 Caranb C,, CiveHb 2025 IHbopmaLia 3a pakTom 1

npeAcTaBHMKamu LLeHTpy 3alHATOCTI, Wwono MautoTtesmnu I., npoBeaeHHA 3axoay,

iHbopMyBaHHA NPO AepyKaBHY Nporpamy Bayyepis NpeacTaBHUKN LLEHTPY OXOMN/IeHa ayAnTopis.

Ha OTPUMAHHA APYroi OCBITU 3aMHATOCTI KiNbKICTb Oci6. aKi

CKOpUCTaNnUCb Nporpamoto

3aBaaHHA 2.3 CNpUAHHA NiABULLEHHIO NiANPUEMHULbKOI aKTUBHOCTI cepep, BMO

2.3.1 MNpoBefeHHA CNiNbHUX 3aX0AiB 3 Caranb C,, BepeseHb IHpopmaLisa 3a pakTom 1

npeacrtaBHMKamm LLeHTpy 3aiHATOCTI, AN Mautotesnu |., 2025

iHbOpMYBaHHA NPO AeprKaBHI Nporpamu NigTPUMKN
NiANPUEMHMLTBA

npeacTaBHUKN LEHTPY
3aMHATOCTI

npoBeAEeHHA 3axX04y,
oXonaeHa ayauTopis

LUinb 3. lonomora y BUpiLLEHHi }XUTNoBoi npobaemu

3aBaaHHA 3.1. BUBUYEHHSA MOXKAMBOCTEN rPOMAS, LWOAO0 HAABHOCTI BiAbHUX NPUMILLEHb, CNOPYA Ta 3eMeNIbHUX AINAHOK

3.1.1 BuBYEHHA HAABHICTb Bi/IbHUX NPUMILLEHD,
crnopya Ta AiNAHOK, WO 3HaxoaaTbeca Ha banaHci
rpomaam Ta iHwux cyb’ekTiB B merKax Teputopii
KoBenbCbKoi TepuTopianbHOI rpomagm

IBaHeHKo H.

Ciyenb 2025

CtBOpeHa aHaniTM4Ha
[O0BiAKa




3.1.2 CTBOpPEHHSA PEECTPY HEPYXOMOTO MaiHa Ta IBaHeHKo H. Niotnin- CTBOpEHHA BignoBigHOroO 1
3emenb, Wo nepebysae y BAacHoOCTI rpomagm abo 6epeseHb peECTpy HEPYXOMOFro MaliHa
lneprKaBun, AKe NMOTEHLIMHO MoXKe byTH nepeaaHo B 2025 Ta Bi/IbHUX 3eMefb
TMM4YacoBe KopuctyBaHHA BINO

3aBgaHHA 3.2 AHani3 notpe6 BMO B xuthi
3.2.1 NpoBeaeHHA KOMNAEKCHOro A0CNiAXKEHHSA IBaHeHKo H. CiueHb 2025 | CdopmoBaHa BianoBiaHa 1
uoao notpeb BMO y Tumuyacosomy Ta 6a3a aaHux
NOCTINHOMY A0CTYNHOMY KUTAI
3.2.2 lpoBefeHHA ONUTYBAHHA 33419 BU3HAYEHHA Mautotesnu I. IpyaeHb 2024 — | HaaBHicTb BignosigHoi 6a3u 1
KinbKicti BMNO, siKi MeLlwKaloTb y rpomagi 1 nnaHyoTb ciyeHb 2025 DaHNX

[TAM 3a/IMlIaTUCA

3aBgaHHsA 3.3 Po3po6Ka HIMA Ta cnpuaHHA BNpOBaAKeHHI0 nporpam niaTpumku BMO y BupilieHHi XXutnosoi npobnemu

3.3.1 BuBYEeHHA 3aKOHOAABCTBA WOA0 KpUTepiis IBaHeHKO H., CiveHb 2025 AHaniTUYHWNM 3BIT 1
MOXAMBOCTI OTPUMAHHA Xntna ana BMNo s IOPUANYHUI BigAain
npuiimatodin rpomagi.
3.3.2 Po3po6Ka NPOEKTHMX NPONO3NLLii IBaHeHKo H., BigAain notuii 2025 Po3pobneHi NpoeKTHi BianosigHo
nepeobiagHaHHSA XUTNa gns noceneHHa BMO MicTobyayBaHHA Ta nponosunu,ii KiNIbKOCTI

apxiTeKtypw, Bigain NPOEKTIB

€KOHOMIYHOTO PO3BUTKY
Ta ToprisAi

3.3.3 HanpaB/eHHA Ta KOHTPOAb PO3rNAagy IBaHeHKoO H., Bigain KeiTeHb 2025 HanpaBsneHi Ta BignosigHo
NPOEKTHUX NPOMO3MLLA 40 OPraHiB Aep’KaBHOI MicTobyayBaHHA Ta 3apeecTpoBaHi NPono3nLii KiNbKOCTI
BMaan, OMC Ta g0OHOPIB, LWOA0 MOX/IMBOCTEN apxiTeKtypw, Bigain [0 OpraHis BAaau NPOEKTIB

BMKOPWUCTaHHA HEPYXOMOro maliHa gaa notpeb BMO

€KOHOMIYHOTO PO3BUTKY
Ta ToprisAi

Uinb 4. IHpopmauiitHa niatpumka BMO

3aBaaHHA 4.1 MoHiTopuHr notpe6 BNO




AaHUX

4.1.1 Po3pobka aHKkeTn noTtpeb BMO, ii Caranb C,, 2025 Po3miweHa B akTyanbHMX 1
PO3MiLLLEeHHA B 06PaHNUX KOMYHIKALiNHMX MautoTtesm |. KOMYHIKaLiMHMUX KaHanax
KaHasax Google-dpopma gns
3BOPOTHbOIO 3B’A3KY BiA,
BMO

4.1.2 O6pobKa OTpMMaHUX Pe3ynbTaTiB, WOoA0 MautoTtesuuy 1., 2025 AHaniTmyHni 3BIT 3a Micna
aKTyanbHMX notpeb BMNO Pypan C,, pesynbTaTamu 360py OTPMMaHHA

KpamuyaHuH I. pe3ynbTaTiB

3aBgaHHsA 4.2 CTBOpeHHA KaHaniB nybaiuyHoi KomyHiKauii 3 BMO, cTeiiKxonaepamm Ta rpoMaacbKicTio

BiANOBIAHICTb iHTEpPecam Ta noTpebam BINO

B «CrabinizenweH
Cynnopt Cepsice3»

4.2.1 Po3pobka KomyHiKauinHoro naaHy Pagu BMNO ®iu.0., 2025 MPUIHATTA KOMYHIKaLUjiAHOro 1
BuukoBscbKuit B., nnany Pagoto BMO
Masypos C.,
KpamyaHuH I.
4.2.2 CTtBOpEHHSA, cninbHo 3 OMC, po3giny Paau 3 Mautotesnu |., 2025 ICHYtoYa KONOHKa abo po3ain 1
nuTaHb BMO Ha caliTi micbKoi pagu Cemepelii P. Paau BMO Ha canTti OMC
4.2.3 CtBopeHHA rpynun «Paga BMNO» B Bigain nporpamuo- 2025 CreopeHa rpynay 2
MmeceHaepax, Tenerpam, Baiibep KOMMN'tOTEepPHOro BiAMOBIAHMX MeceHaKepax
3abe3neyeHHA MicbKoi
paawm, sigain
iHbopMmauiiHoi poboTu
paau
3aBaaHHsA 4.3 MOHITOPUHI HAABHMUX MiCLLEBMX NPOrpam, AKi cTocytoTbeA iHTepecis BMO
4.3.1 MNowyK Ha BUABNEHHSA HAafABHUX NOKaNnbHUX | YneHun Pagu 3 nuTtaHb 2025 AHaniTMyHa ooBiakKa 1
HOPMATMBHO-NPABOBUX AKTIB, AKi CTOCYHOTbCA BMNO
npas Ta iHTepecis BMO Ha caiiti OMC
4.3.2 AHani3 oTpumaHoi iHbopmauii Ha Ynenu Pagu BMO, CiveHb 2025 AHaNITUYHWI 3BIT 1




4.3.3 HanpautoBaHHA NPONo3nLLii 3MiH A0 HAasBHUX
TOKaNIbHMX HOPMATMBHO-NPABOBMX aKTiB, WO
CTOCytOTbCA NpaB Ta iHTepeciB BM1O abo iHiuitoBaHHA
NPUNHATTA HOBUX.

YneHun Pagu 3 nuTaHb
BMNO

lotuin 2025

HanpasneHi go OMC

3micToBHI npono3uuii Ta HMNA

BignosigHo g0
BUABNEHUX
noTpe6b

3aBgaHHsA 4.4 IHopmauiiiHi 3axoamn B 06paHMX KOMYHiKaLiMHMX KaHanax

BUCBITAEHHA gianbHocTi Pagn BMNO

Cemepeli P.

rpyaeHs 2025

4.4.1 IHdopmysaHHA BMNO woa0 opraHisauii, wo YneHu Pagu 3 nuTaHb 2025 KinbKictb nybnikauin, 1 pas Ha micaub
Ha[A0Tb KOPUANYHY, MCUXOOTYHY Ta iH. TYMaHITapHI BMO 3aranbHWUM HaKnag,

[IONOMOTU B rpomagi

4.4.2 My6nikauis KOPUCHMUX MaTepianis Woa0 Mautotesnu |, CiyeHb — KinbKicTb nybaikauin He pigwe 1 pas
nepXaBHUX, MiCLLEBUX Ta LOHOPCbKUX Nporpam gns Cemepelii P. rpyaeHs 2025 Ha Micaub
BMNO

4.4.3 BucBiTaeHHs ictopin ycnixy BMNO Ta imigrkese Mautotesnu |., KBITEHb — KinbKicTb nybaikauin 1 pa3 B KBapTan




